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The Strategy

Grow Northwest
def. A campaign and
strategy to build upon
our community’s
successes and to
advance our local
economy.

The Houston Northwest Chamber of Commerce launched
Grow Northwest to address a need in northwest Harris County,
to package and brand the area and its many amenities for
commercial consideration. But do we have a product ready
to package?

In the Fall of 2013, the Chamber hosted a series of strategic
planning workshops with community members to help draft a
community plan. These workshops produced answers to
the question:

Northwest Houston is surrounded by funded economic
development entities, while our community’s success is a
result of grass roots know-how. When we saw a need for a
performing arts venue, we opened The Centrum. When a
fine arts museum was viewed as a priority, we raised funds
for the Pearl Fincher Museum of Fine Art. When we wanted
to landscape the medians along Cypress Creek Parkway, the
community rallied and the result is a pleasant, daily reminder
of what community passion can accomplish. We need an
economic development machine and the Chamber’s Economic
Development Initiative, Grow Northwest, was born.

The Chamber then compiled the results of the workshops and
drafted a community strategic plan. The Chamber hired
Opportunities Funding, LLC to take this draft plan to about 75
different community stakeholders and businesses to determine
their level of alignment with the plan. The result is a four-year
plan and a Capital Campaign launching Fall 2014.

“What projects do you believe will build upon our
community’s strengths and enhance its marketability?”

The Community’s Priorities
Safety and Security
Four-Year Cost: $1,647,000
Create a Public Safety Program directed by a Public Safety
Director that establishes a Public Safety Advisory Council to:
 Conduct business security audits

Focus Area for Livable Center
Study Grant
Design Workshop

 Contract officers to patrol commercial areas
 Monitor & report crime statistics
 Deliver educational programs to help prevent crime in

the community.

The result would be a year-over-year 10% reduction in
criminal incidents.

Economic Development

Four-Year Cost: $883,000

 Launch an aggressive Grow Northwest Business Retention

and Expansion Program to ensure existing businesses have
the resources needed to remain in the community and to
expand. Outreach would be 50 businesses per year. The result
would be the retention of at least 15 businesses per year and
$1,000,000 in economic assets to the community per year.
 Recruit two non-retail businesses to the service area per year

generating new annual tax revenue of at least $30,000.
 Create a Grow Northwest Center to provide support systems

for existing businesses.

Community Image & Marketing Four-Year Cost: $610,000
Our community is challenged by a lack of identity. Grow
Northwest would:
 Develop and implement a Community Strategic Marketing Plan
Grow Northwest target area in northwest Harris County, population 550,000.

and Campaign
 Design & install monument signage to mark key entrances

into the community
 Install street markers with street addresses in 75 major

intersections.

Sample community identity signage.
Concept by DG Studios

